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GIANLUCA CARNABUCI
is an associate professor of organizational behavior at ESMT 
Berlin. Previously, he was an associate professor of 
organization and management at the University of Lugano 
and an assistant professor at Bocconi University. He holds a 
PhD in social and behavioral sciences from the University of 
Amsterdam.

His research examines how informal networks impact 
economically important phenomena such as innovation, 
competition, and leadership. He has published his research in 
leading management journals, including the Academy of 
Management Journal, Organization Science, and Strategic 
Management Journal. He has taught courses in organization 
theory, organizational behavior, organizational design and 
change, networks and organizations, negotiation, and 
leadership.

ELISABETH KELAN
is a Professor of Leadership and Organization at Essex 
Business School, University of Essex. Her research focuses on 
women in leadership, men as change agents for gender 
equality, generations at work, and diversity and inclusion. 
She has published two books (Rising Stars - Developing 
Millennial Women as Leaders and Performing Gender) and 
numerous peer-reviewed articles in academic journals. She 
won various awards for her research and the Times featured 
her as one of the management thinkers to watch. She sits on 
the advisory board of the Women’s Empowerment Principles, 
a partnership initiative of UN Women and the UN Global 
Compact. She is an associate editor of the journal Gender, 
Work and Organization and is on the editorial boards of the 
British Journal of Management, Management Learning and 
Gender in Management. 

Elisabeth Kelan worked at London Business School, King’s 
College London, Cranfield School of Management, Zurich 
University and the London School of Economics and Political 
Science where she also earned her PhD.

HANNES GURZKI , ILS Program Director

ILS 
FACULTY



Program prices are net prices. Value-added tax will be added where it is legally required. 
Deductions for items such as banking fees, withholding taxes, or cash discounts for prompt 
payment are not possible. 

Applicable tax law for module 1: According to Art. 132 (1) i of the Council Directive 2006/112/
EC of 28 November 2006 on the common system of value added tax, this service is exempt 
from VAT. Applicable tax law for module 2: This service is not subject to VAT in Germany.

* Tuition includes all program material, on-campus meals, and selected evening events.

For general terms and conditions go to:
www.esmt.org/gtc

 TUITION*

€3,900

WHO SHOULD ATTEND 
Leaders in mid- to senior-level leadership roles who have managerial responsibilities 
or are leading large projects. The program is ideal for companies in industries 
challenged by disruption, talent shortages, and non-inclusive workforces, all of 
which hinder innovations.

INDIVIDUAL KEY BENEFITS
Participants will learn about and develop inclusive leadership practices. Through a 
mix of lectures, reflection, and experiential learning, participants will gain an 
increased awareness about topics and potential issues related to diversity and 
inclusiveness. Participants will leave with an understanding of the biases and 
obstacles to inclusion and learn what they as leaders can do to create diverse 
environments.

ORGANIZATIONAL BENEFITS
All ESMT programs are practice-oriented. This means that participants profit from 
the current state of research being applied in business today, research that can be 
implemented once participants return to their organizations. Furthermore, the 
programs provide both the participants and their organizations with fresh perspectives 
and a solid network of global contacts. In addition, each program is an opportunity 
to promote and retain valuable personnel.



There is ample evidence to suggest that inclusion adds 
value to organizations and can spur innovation. Yet, in 
practice, diverse teams only work if leaders understand 

how to manage them through inclusive leadership. This 
program helps leaders to reflect on inclusiveness and 
understand the principles behind it as well as equip them 
with the skills and tools to manage diverse teams toward 
inclusion.

 ✓ How to make the mix work: Unlocking value through 
inclusive leadership 

 ✓ The science of inclusiveness: Why should you care about 
inclusiveness 

 ✓ Inclusive leadership practices: What works in practice and 
what does not 

 ✓ Your experiences with diversity and inclusiveness 

 ✓ Making inclusiveness work for you

TOPICS INCLUDE

We have designed an experience-based program for talents 
assigned to their first significant leadership roles. As a result, 
ILS relies on methods specifically chosen for this group, 
including business cases, interactive lectures, group work, 
psychometric assessments, experiential learning, peer coach-
ing, and role plays.

METHODS

ESMT BERLIN



POSTGRADUATE DIPLOMA 
IN MANAGEMENT – 

YOUR RETURN ON INVESTMENT

POSTGRADUATE DIPLOMA 
IN MANAGEMENT

The Postgraduate Diploma in Management is a univer sity-
level certificate offered by ESMT Berlin. To acquire this 
diploma, candidates have to enroll for a minimum of three 
program weeks (18 days) spread over a period of 30 months. 
The postgraduate syllabus covers all major topics on leader-
ship and general management.

We have further divided the course of study into three tracks: 
Leadership and Social Responsibility, Managing Tech nology, 
and General Management. The tracks allow par ticipants to 
customize their course of study to suit their personal needs. 

The programs have been designed – and will be led – by ESMT 
faculty members and ESMT visiting faculty, who will also 
advise participants throughout their studies. Programs are 
offered in both German and English.

Tuition fees vary, depending on the number of programs 
participants choose. 

The Inclusive Leadership is part of the cluster Leader ship and 
Social Responsibility and counts toward 3 of the 18  days 
necessary to gain the diploma.

For more information go to: 
www.esmt.org/postgraduatediploma



ESMT
European School of Management and Technology GmbH

ESMT Berlin
Schlossplatz 1
10178 Berlin
Germany

www.esmt.org/inclusive-leadership
www.esmt.org

ADMISSIONS MANAGER

Our admissions manager, Laura Campos, will be 
glad to answer any questions you might have 
regarding this program.

+49 30 212 31 1036
laura.campos@esmt.org

PROGRAM MANAGER

With respect to the program’s organization and 
your accommodation during the program, please 
contact the program manager, Marina Zlacki.

+49 30 212 31 8036
marina.zlacki@esmt.org


